
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regional Strategies for 
First Responder 

Preparedness 
 
 

August 30, 2002 
 
 
 
 

Deep East Texas Council of Governments 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
TABLE OF CONTENTS 

Section Sub 
Section 

Item  
 

Page(s) 

I.   Summary of Regional Strategies 
 

1-2 

II.   Description of Regional Situation 
 

2-3 

II. A.  Description of the Region’s Major First Responder Needs in 
the Event of a Terrorist Event or Other Mass Casualty 
Event 
 

3-4 

II.  B.  Description of Unique Issues Facing the Region 
 

4-5 

II. C.  Status of Local Governments Emergency Management 
Plans 
 

5-6 

II. D.  Participants in the Region’s First Responder Preparedness 
Activities 
 

6 

III.   Strategies for Use of Federal, State, Regional and Local 
Resources 
 

6 

III. A.  Equipment 6 
III. A. 1. Description of the Existing Status in the Region of Equipment 

for Responding to a Major Terrorist or Other Mass Casualty 
Event 

6-7 

III. A. 2. Description of Equipment Deficiencies to Respond to a Major 
Terrorist Event or Other Mass Casualty Event 

7 

III. A. 3. Description of the Region’s Strategies and Priorities for 
Alleviating Equipment Deficiencies to Respond to a Major 
Terrorist or Mass Casualty Event 

7-8 

III. B.  Communications and Interoperable Communication 
Equipment 

8 

III. B. 1. Description of the Region’s Status in Regard to 
Communications Interoperability if There Were a Major 
Terrorist Event or Other Mass Casualty Event 

8 

III. B. 2. Description of the Region’s Strategy and Priority Needs for 
Interoperable Communication Systems and Equipment Changes 
Necessary to Respond to A Major Terrorist Event or Other 
Mass Casualty Event 

8-9 

III. B. 3. Description of the Region’s Strategy and Priority Needs for 
Assuring 9-1-1 Redundancy and Operability 

9-10 

III. B. 4. Description of Special Issues 
 

10 

III. C.  Mutual Aid Agreements 10 
III. C. 1. Description of the Status of Mutual Aid Agreements in the 

Region 
10 

III. C. 2. Description of the Status of Development and Adoption of a 
Regional Mutual Aid Agreement or Compact 

10-11 

III. C. 3. Description of Identified Need for Revising and Improving 
Local Mutual Aid Agreements to Respond to Major Terrorism 
Event or Other Mass Casualty Event 

11 

III. C. 4. Description of the Region’s Strategies and Priorities for 
Addressing Any Deficiencies  

11-12 

III. C. 5. Description of Special Issues 12 

 
 



 
 

III. D.  Training for First Responders 12 
III. D. 1. Description of the Status of the Training for First Response to a 

Major Terrorist or Other Mass Casualty Event Among the 
Region’s First Responders 

12 

III. D. 2. Description of State, Regional, and Other Training Resources to 
be Accessed to Address Any Deficiencies 

12 

III. D. 3. Description of the Region’s Strategies and Priorities for 
Addressing Training Needs 

12-13 

III. D. 4. Description of Special Issues 
 

13 

III. E.  Regional First Responder Exercises 13 
III. E. 1. Description of the Region’s Priority Needs for First Responder 

Exercises 
13 

III. E. 2. Description of State, Regional, and Other Resources to be 
Accessed for Exercises. 

13-14 

III. E. 3. Description of Region’s Strategies and Priorities for Organizing 
First Responder Exercises 

14 

III. E. 4. Description of Special Issues 
 

14 

III. F.  Interlocking Plans with Surrounding Regions  14 
III. F. 1. Description of Inter-regional Issues That Have Been Identified 15 
III. F. 2. Description of the Status of Inter-regional Collaboration 15 
III. F. 3.  Description of the Region’s Strategies and Priorities for 

Addressing Inter-regional Collaboration 
15 

III. F. 4. Description of Special Issues 
 

16 

IV.   Description of Other Anti-terrorism Issues That the Region 
Plans to Address in the Future 
 

16 

V.   Appendices 
 

 

 A.  Resolution Adopting Regional Strategies Plan  
 B.  Emergency Preparedness Taskforce  
 C.  Interlocking Region Map  
 D.  County Population and Square Miles  
 

 
 


	A.
	B.
	C.

